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Abstract:

The Next G™ network is Telstra's next generation wireless broadband network,
bringing high-speed broadband to mobile phones and laptops across Australia.
All Telstra mobile customers - city or country - will have access to the s&aie re
suite of services, whether it is the traditional mobile phone call, new video and
entertainment services, or wireless broadband internet.

One of the major challenges for Telstra in successfully rolling out the new national
network is the ability to successfully train hundreds of technical staff in locations
across the country in the new skill sets required to deliver and support all aspects of
the new network and associated handsets, hardware and software.

This presentation will illustrate the value of successfully managing online training
enrolments for massive national training projects through effective application of
online technologies.

1 Background

The Next G™ network is Telstra's next generation wireless broadband network,
bringing high-speed broadband to mobile phones and laptops across Australia.

With coverage 100 times greater than any other 3G network in Australia,
Telstra’s Next G™ network delivers faster, simpler communication andantaent.

Next G™ Wireless Link (NGWL) is a wireless service that uses the @8%network to give
the customer access to a voice and Internet service for their home or busihesisgnc
bestowed basic MessageBank® and Calling Number Display, and local portabiétyiogs

[It's] about broadband....broadband is the key to the
future of Telstra, whether it be on a fixed platform, or
on wireless. NGWL is a Telstra Retail Nextts
wireless communication device that provides voice,
messaging, fax and broadband including options for
in-place (home or business networking) in one.
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All Telstra mobile customers - city or
I country - will have access to the same
=1 retail suite of services, whether it is the
traditional mobile phone call, new
i' video and entertainment services, or
wireless broadband internet.

- 2 Challenges

Ethernet POTS
] One of the major challenges for Telstra
. i 1| insuccessfully rolling out the new
_._£ " * .| national network is the ability to
E=———e < = .= successfully train hundreds of technical
staff in locations across the country in
g the new skill sets required to deliver
ﬁ USB H and support all aspects of the new
E

network and associated handsets,

hardware and software.

This presentation will illustrate the value of successfully managing améimeng enrolments
for massive national training projects through effective application of odammologies.

The process of scheduling the training needs of countless courses to be delickfiednt
vendors/providers in various locations across Australia in different time zonpsoigét of
monumental proportions in itself, and critical to the successful rollout of the new hationa
Next G Network and it's varying offshoots.

Telstra Corporation engaged John Sandler in the role of Training Prime, to mamage t
implementation of Telstra’s Australia-wide Next G Wireless Liaking requirements.

The ability to be able to efficiently administer and manage a hybrid ofrtgaand learning
interventions, such as:

» online, blended, instructor-led, paper-based and self-paced delivery methods

Use of the corporate eLearn platform via the web has been a major boost to the eahtancem
of the ability to successfully deliver ongoing staff training acrossralisto support the
needs of the Next G network.

2.1 Management of training event requirements

When the extent of the major challenge in implementing the Next G network projactdec
known, it was evident that the outstanding part of the challenge would be in the management
of training event requirements. These include:

» Dealing efficiently with the high number of nominations from wide-spread bssurets
for limited session places

* Venue details — either Telstra locations or vendor-based and/or rented locations as
required

» Suitable dates to meet the schedules/rosters of impacted work groups

» The ability to be able to rapidly nominate, enroll and alter nominees for vast nushbers
technical training courses across Australia, both in major & regionaldosati

* Intranet-based enrolment for online training modules
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Telstra’s extensive eLearn Intranet capability has the ability thraduge audience in major
cities as well as in regional and remote locations. This facility is ther @l with which the
training needs of the massive Australia - wide project would be met.

The ability to be able to either self-enroll or be manager-enrolled has higeEai or the
planning of the delivery of a variety of training courses by a number ohekterternational
vendors, including Ericsson, Juni and Calyptech, as well as for efficiently admingste
internally developed training courses.

3 Process

The process used to successfully allow staff to either enroll themselvesmobed by
managers includes:

1. Completing an Expressions of Training Needs form — including data such as Line of
Business, workgroup, numbers to be trained and locations of staff.

The purpose of this spreadsheet is to gain an understanding of the total numbers of
participants for each course, their locations and any special businessmequsterl his
information will then be used to "fine-tune" requests to the vendor(s).

FPiopoied Schedole Locationn Tedal Humbeds B Wailshopa Pigpaded Cowmiar Dates - WP day picge ams ]
ENP Ml 3 Coani | s Tormnr b b O Ol [y [ X giOce | GOt Sy B-0cx
£l Syd - | i oot | toor | moe | B
Edi Birkak E i WDt | D0l {WOuwr
Podel 1 ToFemh o
Tetrirs Pesth n 2 Host | Ti0o
Hobamn L] | To sl 0
Tedsirs Dlaawin 8 1] | Dk
Canbeits ] T Tl ]
Total LFa i §
Datobei T ] 3 1 I ¥ [ N
Drenoben 3 i -] -] o1 B ] =
Mo led | 4 L] 1 [] h | L1

Fig. 1 Expression of Interest matrix
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2. Negotiating with vendors/providers aspects such as the type, duration, cost dond tafcat
scheduling for appropriate courses.

RE: Further Deliveries of the Ericsson FWT Advanced Installation
Troubleshooting and Configuration Workshop, April-May 2007

Following the success of the initial three deliveries of the Ericsson FWT
Advanced Installation, Troubleshooting and Configuration Workshop in
February, Telstra has requested Ericsson to quote on conducting a further 11
workshops to be conducted during late April and May 2007.

Ericsson Australia Pty Limited (“Ericsson”) is pleased to provide this offer in
response to Telstra’s request.

Fig. 2Vendor offer

Please find attached the revised offer, The revised component now state the following:

Intellectual Property

Al intellectual property shall vest in Erfcsson. Ericsson shall provide Telstra with
copies of the student training material and a right to use this student training
documentation for Telstra’s internal use to support operational staffing changes,
This is as per the Integrated Deed clauses whereby clause 28.3 (b){i}{A) of the
Standard Term: for Procurement applies. As Type |l material thiz right to use
includes the right to copy the documentation in both softcopy (store on Telstra
systemns) and hardcopy (to disseminate within Telstra required), it is not for use
cutside of Telstra.

Kindest Regards,

Sales Executive
Talstra Custormer Unit

Ericzzon Auskralia Pty Lid
FE60 Elizabath 5t
MELBOURNE VIC 3000

Fig.3 Vendor Intellectual Property negotiations

3. Setting up access to an online Nominations spreadsheet, where managers aratitsgam le
can nominate specific staff

Shleeee el [ 4dd Document | Checked Out Documents

Options

jin] Author Size Modifed
TAFOOD1-220828 Sandler, Johin 114 KB 25/07/2007 10:49:58 &M E
FAFOO01-247966 Sandler, John 193 KB 23y07/2007 1126 aM B
FOOO1-222231 Kritzinger, Marée 144 KB 17/07/2007 10:46:18 AM 1B

Page | out of 15 Total resulks 3

| Properties

Custom Properties

Date

Fig.4 On-line Document management system
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A typical explanation/introduction on the nominations artefact would read:

This Nomination spreadsheet has been created based upon the numbers returned from the
various target audience work groups identified in the Expression of Interest spreadsheet
Based upon the numbers you provided, dates were negotiated with vendors and ratified by
Project Managers to ensure they passed.

In this phase the Expression of Interest numbers are converted to participant heough, t
discussion & negotiations with Team Managers and Leaders. The nomination dettiena
forwarded to the vendors; purchase orders are raised against the Next GkNbetjemt
budget to enable training to be delivered.

Date of Workshop May 31, 2007 COURSE 1 FULL

IPFM‘.I Encsson

{Duration 1 Day Jam-4 Zpm |Ensure Prorequisie training / skall is achisved prior to atfending this progeam. Pamicipants withe

Ilm oYy E—‘i"mum: Ericason,

Course !EF.‘M!M [[]uutian. U00am &.?ﬂpm
PO Advanc ed instafiation, Troubleshooling and Confguraton ]_

Hame Employes NumbedE.mail Address _|Delegate Phone N1 Up Manager N Mana
1{Roben Toah N4 Robed Toitdgseam 8418600000 Afzal Shah il Shab@eam 1 CL 9356 41E
2landrew Garde B/191543 Andraw Gardefinead S28109043 Afzal Shah [adzal Shokifteam (402 939% 418
3[Barry Dunbar Erpeiione) Bay Dynbaitearm 4 15270075 Afral Shah Adzal Sharistearn 1402 9395 418
A} Trevor Fugals 2535050 Rrivor, fugoleldteam | 428208022 Heath Iygneraks  [hiath rygnecsbgig|4387 S0082
BlSash Savesk IGTAD4ET Syah Savesbetaart 0419 409 665 Bob Tunn g Ty pr8840l487T
B
FiTanys Duggn B148510 tanva dyagediie am! 07 9865 4665 Wayne Cranwal Wiy e i drwelila 00 9065 468
B{Dave 5 k[T | Woods

Fig. 5 FWT training nominations spreadsheet (Ericsson)

=
:__EPiiu! T AT ARiNG SLaF RO ik 1 sinang ple aze be awale ok 1 Lazt updated by Joke Sandie
" Prerequisite knowledge. ezperience or training which must be sitained prios to embarking on the Ested course. 15 July 2007 Yors 21
£ | IFprerequisite training F skl iz not sttsined prior o nominsted raining, parlicipams wil be zent baok bo the

b |workplace and the LOE charged for the place

i |* Funding Hmitalions for §our area 52 this HEning defiveny i an opsisticnsl expense.

P Diate of Workshop | 24-Jul.07 Venue: Global Operations Centre, 770 Blackburn Rd Clayton  Contact: Ric Fisher-034
' Duration Sam: - 12 Dnoon Secondary: Ross Nitz 03 854¢
ff!_ Provides Cahptech

I Lacation Melbourne COURSE 1 |mumber of Place] 10 |

£

& [Course Title

4 | IFWT [Calgptech) Overview

5 Mame Emplogee Mumbe E-mail Addiess ate Phone 11 Up Ma ] 1 Up Manager PH Work |
H 1] Frank Andrectti TROTTHE Frank Andraoiti@ie o (412202056 Heath Zggnerski ERTRERER Telstra Services |
7 {6 2/Rob Calabro ST A2 117 5543 0453 Euce Millerd 4l 03 543 071 Wobiity

BB AP aul Galea ATRE00E] 354901 R Fisher i izkarifnear 0 2548 05 Mobding

a [l 3|EEBEekin FBOR5IIE Bl Erelbirone 4 el 03 8545 0531 Faic Fishet Fio H Figherifie an] 03 8565 0531 Mabditg

3 [ElE_ 6| Angelo Zusoett ITEES iE1ed 03 3549 0531 Filg Fisher Eop HEl=heriueand 03 8548 0531 Mokt

1 ] Tim Andersan 42TEIE Tien & Andeconie] 03 8543 0331 i Fizhet i 13 8543 03 Mo bdity

2 e i FEEET IS 0 85445 0531 Pz Fiaker (03 6545 D31 Maotsling

x B Trevor Peveidl TREROET {52 SE43022 Fic Figkt i 03 8543 0% Mobdity

T ZINTITS Ban T A5 aHED iarl 1ashiwan Eafld 1azb 42703635 LFALTE

5 (| Fick. Falma TN jckap, i fed FEASMEN Earl rashavan karlk rashwandte g 427022555 CFMALL

Bl |
T |
E n— |
3 l:rmni Workshop |24 Jul-07 Vernue: Global Operations Centre, 770 Blackburn Rd Clayten Contact: Ric Fisher-031
B

1t . 4 il B Secondany:. Ross Nitz 03 854%
(4 N'\. cnurse Cm!ent )Br‘sshamm A Sydoey Noms ), Melbourne Noms 3 de homs i

F|g 6iFWT training nominations spreadsheet (Calypte_ch)
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4. Notification of session details via personalised emails and meeting request

Candidates are notified by personalised emails and also by arrangeansoine of the
vendors as to the dates, locations and any pre-requisites for the proposed traiiung. sess

Subfect: | FWT Advanced Installation, Troubleshooting and Canfiguration Workshop 01-June-2007
Locaton: [ Enkeson Sydey - 112-118 Talavera Road, North Ryde NSV,

Stttime;, | Fri 1/06/2007
Endtive:  [Fr1josf007 v

—
LB i i ae

[ Reminder:

Welcome.

You are enrolled to attend an Ericsson Education fraining course, Please find your confirmation details below:

COURSE: FWT Advanced Installation, Troubleshooting and Configuration Workshaop
DATE FROM: 01.June.2007
DATE TO: 01-June. 2007
TIME: S:00AM to 4:30PM
VENUE: Ericsson Sydney - 112-118 Talavera Road:
Room 2 (Yokogaws fowsr)

Lewel 1 - Tower &
1123118 Talavera Rd
Morth Ryde NSW Australia 2113

Please note thal kinch wall be provided
Fig. 7 Notification of session details via meeting requests

6(7)



Conference ICL2007 September 26 -28, 2007 Villach, Austria

Progress

Courss [ALO00505] Ericsson W25 Install, Configure and Troubleshoot
Sesgion [ALOCO505:001 ] Enceson W25 Install, Configure and Troubbeshoot
StartiDus Date: 12-JUN-200T 09:00 AM To 12-JUN-2008 05:00 PM
Condact: John Sancker
B 003 8627 7443
Ermeail; ghn ‘EQ“E_I'E.’[‘QS- team feisira coin
Statue: In Progress
[ Bcochize
Milostones Status/ Agtion’
. . : b Results
1 Ercason W25 install, Configure and Troukdeskaoot In Progress Laanch
1.1 introchuction In Progress 7
1.2 Unit 1- Davice Overview In Progress [
13Ut 2 Tools § ACCEssoneEs -
1.4 Ui 3 Instaflation Procedurs
1.5 Undt 4 Configuration
1.6 Uit 5 Detecting & Repairing Fautls
1.7 Sumemary
18 Glassary

Fig. 8 Learn.Achieve (eLearn) personal status screen

5. The use of online enrolment for Next G training events has removed an enormous
bottleneck from the previous processes by:

* Avoiding double and often triple handling of the same data

* Removing the frustrations experienced in earlier slower training evengeraeat
processes

» Delivering high levels of internal customer service

» Freeing up Learning and Development staff for other critical developmees dut
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